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(I)OpMI/IpOBaHI/Ie HaBbIKOB HMCIIOJIb30BaHHA
YKa3aHHbBIX THCTPYMCHTOB HaA IPAaKTHUKE.

MaTeMaTH4YeCKHEe METOJIbl HCCIIEeIOBaHUs M
pemarp MpaKkTUIeCKHe 3a1a4Hu.

Ne Koa n Ienn kypca IIpepexkBU3HTBI ®opmupyeMbl KoMIeTeHIHH (He 6os1ee 30 UK JMCHUIITHHBI O0Bem Pexomen
HAUMEHOBaHUe Kparkoe conep:kanue 0CHOBHBIX CJIOB) (001 BK. KB aKaaeM. AyeMbli
MUCHHUIIINHBI pa3nesioB (2-3 npeasio:KeHus) B IlaHIE) ’ KpenutoB | cemectp
1 kypc
1 EZA 5206 O6pazoBarenbHast | - IlodxyuyeHne HAaBBHIKOB KOJMYECTBEHHOTO U B/l KB 4 1
Metoauxa nporpamma BY3a | kadecTBeHHOro aHanumia WHQOpMaUWU IpH
SKOHOMHUUYECKUX MIOCTPOEGHUN IKOHOMHYECKUX, (DUHAHCOBBIX U
HCCJIEJOBAHUH OpPraHU3allMOHHO-YIIPABJICHYECKUX  MOJENEH
ITyTeM NPUHATHUS YNPABICHYECKUX PEIICHUH,
a/lanTalyy X K KOHKPETHBIM yIIPaBICHUECKIM
W3yueHne ANCUMIUIMHBI HAIPABJICHO Ha 3a7a4aM;
riryOOKoe  yCBOGHHE  MarmcTpaHTaMH - BJIQIETh HAaBBIKAMH aHaNW3a WHQopManuu o
3aKOHOMEPHOCTEH, MPHHIUIIOB, METOJOB, (YHKIIMOHHPOBAaHUM CHCTEMBI BHYTPEHHETO
MEXaHU3MOB (YHKIHMOHUPOBAHUS JIOKyMEHTO0000pOTa OpraHu3aluy, BeieHus 0a3
PBIHOYHBIX 3aKOHOB U IIPO(ECCHOHANIBEHOTO JaHHBIX 110 pa3NIWYHbIM [OKa3aTeasIM |
NPUMEHEHUs MOJYYCHHBIX 3HAHUH Ha (dbopmupoBaHus nH(OPMALMOHHOTO
MPaKTUKE, BBIPAOOTKE YMEHUS BBINOJIHATH o0ecreyeHns] yYaCTHUKOB OpPraHM3allMOHHBIX
Hay4HbIE MCCIIEJOBAaHUS 10 METOMOJIOTHH IIPOEKTOB.
9KOHOMHYECKHX HUCCIIEIOBAHHH. CrpemieHne K MOCIIEI0BATEILHOMY
COBEPIICHCTBOBAHHIO CBOHUX 3HaHHH,
(hopMHPOBaHUIO AKTHBHOM JKIU3HEHHOH
MO3WIMM, IIOBBIIIEHUIO W  aKTHBM3AINH
TBOPYECKOI COCTaBIISFOLIEH JTMYHOCTH
SIBIISIETCSI  OCHOBHBIM PE3YJIbTATOM y4eOHOM
JIeSITeTbHOCTH.
2 Eco 5206 W3ydenue nucumiuiMHbl HanpaBieHo Ha | OOpasoBarenbHas | KommnereHnuu  MarucTpaHTa, OCBOMBIIETO b KB 4 1
OKOHOMETpHKa pa3BUTHE y MATUCTPAHTOB aHAJIUTHYECKOTO | mporpamma BY3a | mucumruimay DKoHOMETpHKa: -pa3pabaThiBaTh
(MpoABHHYTHIH " ANTOPUTMHUYECKOTO MBIIICHHS; MaTreMaTHYeCKHe MOJEIN PEalIbHbIX 0OBEKTOB
YPOBEHB) (hopmupoBanue IIPeJCTaBICHUS 0 U UCXOJAIMINX W3 HUX NPOCTBHIX NMPHUKIATHBIX
TEOPETUYECKUX OCHOBaX COBPEMEHHBIX 3amad,  BeIOMpaTe WM 0OpabaThIBaTh
HSKOHOMETPUYECKHNX  METOJOB  aHaJH3a palMoHaNbHBIE  MOAXOABI K M3YYEHHIO
JTAHHBIX, 03HAKOMJICHHE KaK MOXKHO OoJiee CO3JIaHHBIX ~ MOJIeNel,  MPOBOAWUTH  MX
IMIUPOKMM  CHEKTPOM  HHCTPYMEHTOB Ka4eCTBEHHBII aHaJM3, MIPUMEHSITh
aHaIM3a JTaHHBIX, OIMCHIBAIOIINX COBPEMEHHBIC  BBIYMCIINTEIbHBIE  TEXHHKH,
SKOHOMHUUYECKUE MIPOLIECCHI, CaMOCTOSITETLHO OCBaMBAaTh HOBBIE




FUA 5301
DUHAHCOBBIN yUueT
U aHaJIn3
(TIpoIBUHYTHII
YPOBCHB)

B mpouecce wu3ydeHHs —AUCUMIUIMHBI
OCHOBHBIMHM  HATIPABJICHUSAMH  SIBIISIOTCS
TEeMBI, CBS3aHHBIE C MEXKIYHApOIHBIMU
CTaHmapTaMu (pUHAHCOBOTO ydeTa |

(uHAHCOBOM OTYETHOCTH, y4eTOM
MOJAOXOJHOTO  Hajora, BBEACHHEM B
MEKTyHapOIHbIE KOpPHOpPaTHBHBIE
WHBECTHIUH u ydeT
BHEIIIHEAKOHOMUYECKOH JeSITeIbHOCTH
OpraHM3alyy, c Hay4HBIM
UHCTpYMEHTapUeM METOJUUECKUX

MOJXO0B K SKOHOMUYECKOH NHAarHOCTHUKE
(hMHAHCOBO-XO3SICTBEHHOH AEATEIBHOCTH
XO3SHCTBYIOIIET0 CyOBEKTA.

Oo0pasoBarenbHast
nporpamma BY3a

Kommereniuss u3zydyaeMoll AMCUUIUIMHBI B
nporecce o0y4YeHHs] Ha MPEANPUATHH MOXKET
HCITOJIB30BaTh HOpPMAaTHBHBIE MIpaBOBbIE
JMIOKYMEHTBI, peTyJHUpyomue (HUHAHCOBYIO
eI TeNLHOCTD H XO3SIIICTBEHHYIO
eI TETLHOCTD.

IIpodeccroHaNbHBIE KOMITETESHITUH: OBJIAJCTh
HaBBIKAMH TIPOJABHUHYTOTO YPOBHS pPabOTHI ¢
TEKCTOM C  JJEMCHTaMH, TPEOYIOIUMU
rIyOOKUX 3HAHUH B 00JaCTH COCTaBJICHUS
(uHaHCOBO OTUYETHOCTH ;HaBBIKAMU
MOJNTOTOBKH  (DMHAHCOBOM  OTYETHOCTH U
0COOCHHO poIeypamu KOHCOJIMIAINH
(bMHAHCOBOW OTYETHOCTH; OCYIIECCTBIICHHUE B
coorBeTcTBUU ¢ MCDO Ttakux omepanuid u
COOBITHH XO3AMCTBEHHOHN ESTEIBHOCTH, KakK
omnepanyy B MHOCTPAHHOW BajloTe, PE3epBHI,
YCIIOBHBIE AKTHUBBI " 00s13aTENLCTBA,
JIOJITOCPOYHBIE  aKTWUBBI  JUJISI  TIPOJIAXKH,
MpeKpamieHHasl JAesTeNIbHOCTh C  BBICOKOM
CTETICHBIO PA3BUTOCTH HABBIKOB, HEOOXOIUMBIX
JUISE OOyUeHUs] TEXHUKE OTPAXKECHHS B y4eTe U
OTYETHOCTH XO3SMCTBEHHBIX OlEpauuil Ha
CJIETyIOIIEeM YPOBHE.

10
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UUA 5302
YnpaneHueckuit
y4eT ¥ aHaJH3
(TIpoIBUHY THII
YPOBCHB)

MarucTpaHThl TOIYYalOT TEOPETUYECKHE
3HaHMWS W TPAKTUYECKHE HAaBBIKM B

000CHOBaHNH n TPUHATHH
YIPaBICHYECKUX pEHICHHH Ha OCHOBE
(huHAHCOBOH, TIPOU3BOJICTBEHHOM u

yIpaBJIeHYEeCKOH MHPOPMAIMU O 3aTpaTax
U pe3yJIbTaTax AesSTeIbHOCTH, TIPUKIIaIHbIE
3HaHUSA B oONacTH Kiaccuukanuum u
OLICHKH 3arpar, KaJbKyJIHPOBAHUS
ce0eCTOMMOCTH  NPOAYKIUH,  OICHKH
(h)MHAHCOBBIX  PE3YyJBTATOB C  yIETOM
COBPEMEHHBIX TEXHOJIOTHHA
KOPIIOPATHBHOTO YIIPABICHHUS B YCIOBHAX
rJI00aIM3au MUPOBOH 3KOHOMHKH.

Oo0pasoBarenbHast
nporpamma
OakamaBpuaTa

Ilepexon Ha MeXAyHapoAHbIE CTaHIAPTHI
(DMHAHCOBOM OTYETHOCTH, OCYILIECTBIISIEMbIH B
Pecniy6mmke KazaxcraH, T. €. OnaronpusiTHeIe
SKOHOMHYECKHE YCJIOBHs, B 00513aT€IbHOM
TIOPSIIKE  yBEIWYMA (YHKIMHA M TIOJHOMOYHS
Oyxranrepun. byxrantepckas  mpodeccus
BBIIUIA HA KA4YeCTBEHHBIM  YpOBEHb, a
OyxrajiTep — aHUINTHK B CBOEH IEATEIBHOCTH
nepenien oT Y4ETHOHI perucrpanuu
XO34UCTBEHHBIX  ()AaKTOB K  YIPaBIICHHUIO
IPOU3BOACTBOM. B Hacrosmee  Bpems
HEOOXOIMMOCTE W OCTpPOTa  pEIICHUS
YIPaBJIEHYECKUX npobiem, HOCSIIIIUX
MaclTaOHBIH  XapakTep, OIIyMIATCS WU
IIPU3HAIOTCS BO BCEX CTPaHaxX MUpa.

avil

KB




Teopus u Metononorus B  pesymbrate  u3yueHHMs  AUCLUILIIMHBI 1301 KB
METOJOJIOrus y4yera SKOHOMMYECKHX | MAarUCTPaHT MJOJDKEH: 3HaTb: - OCHOBHBIE
3arpaT u WCCIECIOBAaHWN. | NPUHLUIBLI U 33/1a4d y4eTa 3aTpaT, UCXOAs U3
KaJIbKYJISIIHN. TEXHOJIOTUM W OpraHW3allii IPOU3BOJCTBA,
CTENECHM CHEIHaNIM3alid U CTPYKTYpHI
Lens - ucciaenoBanne BOIPOCOB B 001aCTH YIpaBICHUS ; -CyIIHOCTh, (DYHKIIMM ¥ BUJBI
ydera 3arpaT Ha TPOU3BOJACTBO U OO/KETOB. -TIOPSIOK OPTAHU3ALMH M BEICHHS
KaJIbKYJSIIAN TIPOAYKIUH, paboT M YCIyT. ydera 3aTpaT Ha pPa3sdUYHBIX  Yy4acTKax
Hcnonp3oBaHue COBPEMEHHBIX METOAOB JIeATEIbHOCTH XO3SHCTBYIOIIMX CyOBEKTOB. -
ONTUMH3ALHUU 3arpar MIO3BOJIAT KJIacCU(UKaIHIO 3aTpar Mo LM y4eTa U 10
MarucTpaHTaM  packpbiTh  MpPOOIEeMbI BUAAM JeSITeIbHOCTH, TOPAA0K
Ki1accuuKauu C y4eToM TEOpHH U JOKyMEHTAILHOTO O(OpMICHUS U  (QOPMBI
METOJOJIOTUN YIPABIEHYECKOIO ydeTa B OTYETHOCTH ; YMETh: - BBISBIIATh, OLICHUBATh U
pELICHNH BONPOCOB IPYNIIMPOBKH 3aTpaT 1 MIPEAOCTaBIATh HMHGOPMAIMIO O 3aTparax
nx CHIDKCHUS, B MIPOBEICHUH OpPTaHM3allid. - COCTABIATH JOKYMEHTH W
AQHATUTHYECKOTO M CHHTETUYECKOTO ydeTa PETUCTpPBI OyXTraaTepcKoro ydera; - 0000maTh
3aTpaT M BBIXOJA Mpoayknuu. M3zydaembie u MHTEPIPETHPOBATh MIOTy4eHHBIC
BOIIPOCHI HANpaBICHbl Ha YIPaBICHHUE pE3YNBTAThl; - PACCUUTATh 3KOHOMHYECKHE H
3aTrpaTaMd Uil MX ONTUMH3ALMHA | COIMATbHO-3KOHOMHYECKHUE MOKa3aTelIH,
YITy4IIeHUs KOHKYPEHTOCIIOCOOHOCTH XapaKTepU3yIolue JIESITENIbHOCTD
KOMITaHUH. XO3SHCTBYIOIIMX CYOBEKTOB, (hOPMYJIHPOBATH
BBIBOJIBI JJIs1 IPUHATHS peleHuil. Bnagers: 5 -
HaBBIKAMH  CaMOCTOSITENIBHOIO IPUMEHEHUS
TEOPETUUECKUX OCHOB OYXTalTepCcKOro ydeTa
Ha TPEANPHUATHAK; - METOIaMH y4eTa 3aTpar H
KaJIbKYJIMPOBaHHs CE0ECTONMOCTH.
ASB 5302 Ayour u | PaccmarpuBarorcst BHIBI Metonnka 1) oOy4eHHe HAKOIUICHWIO WH()OPMAIMOHHBIX Ina BK
HaJIOTOBBII TOCYAAapCTBEHHOTO M HETOCY/AapCTBEHHOTO | OJKOHOMHYECKMX | CHCTEM  JaHHBIX,  HEOOXOJWMBIX  JUIA
KOHTPOITh KOHTPOJISL 32 (DMHAHCOBO-XO3SIMCTBEHHOH | MCCIIEOBaHWMN, YT | MPOBEACHUS ayauTa 3a CYET OyXralTepcKOro
JIeSITeIIHOCTBIO 9KOHOMHYECKOTO PpaBICHYECKUH ydeTa opraHu3anuy;
cyOBeKTa, METOJIBI HCCIeI0BaHUs y4eT ¥ aHaJIH3 2) Hay4uTh NPHUMEHATH IIOJyYECHHBIE 3HAHMS
JIOKyMEHTOB OyXxranrepckoro u (mpoaBUHYTHII pu (hopMupoBaHUH Y4ETHOU
HAJIOTOBOTO ~ y4yeTa, a TakXke BHUJBI YPOBEHB) UHOOPMALMOHHON CHUCTEMBbI Uil TIPHHATHS
OTBETCTBEHHOCTH 3a IPAaBOHAPYIIECHUS B CTpaTeTHUECKUX M TaKTHUECKUX pEIIeHUI B
JaHHOW cdepe. OcBewaloTca CTaguu (HMHAHCOBOM U YIIPaBICHYECKOM IHpolecce
paboTBl TO OpraHu3alMM Ha3HAYECHUS KOMIIaHHH;

CyIeOHO-0OyXTanTepCcKOl 3KCIEePTU3bI, IO
npoueccy MIPOBEICHUS HAJIOTOBBIX
MPOBEPOK W OICHKH UX pPe3yJbTaTOB
MPaBOOXPAHUTEIEHBIMA OPTaHAMH.

3) Y4MTh OLICHUBATh nHGOPMALHIO,
c(OpPMHUPOBAHHYIO B YCIOBHUSAX
HEONpENICICHHOCTH ¥ pHUCKa;4) HaBBIKAMHU
TIOJTy4eHHsl, 00pabOTKH, CHCTEMATH3alUH M




HCIONb30BaHUs JaHHBIX y4eTHO-
AQHAIUTHYECKOH WH(OpMALUU NPU TNPHHATHA
YIPaBICHIECKUX PEIICHUH OpraHU3anui.

AHaJIUTHYECKOE MeTtonomorus Komnerennuu wnszydaemoil IucUUIUIMHBL - B I KB
HCCIIeIOBaHHE HSKOHOMHYECKHX | pe3ylbTaTe M3y4eHHs MaruCTPaHT JOJDKEH:
JTAaHHBIX HCCIICIOBAHHH. 3HATh:
Lenp - W3y4HTH COBpPEMEHHBIE METOJBI
- TIPUMEHSIEMBIE aHATUTHYECKHUE
aHamM3a  JAaHHBIX I TPOBEICHUS
. WHCTPYMEHTAIbHBIE CPE/ICTBA, HEOOXOIMMBIC
UCCIICIOBAaHU W OBJIAJICTh TPAKTUICCKUMHU
JUIS  YCHCIIHOTO  PEIICHUS  MPUKIAJIHBIX
HABBIKAMHU HCIIOJB30BaHUS COBPEMEHHBIX
MaTeMAaTHYCCKUX, (hUHAHCOBBIX u
MPOTPAMMHBIX CPEACTB IS paboThl C
SKOHOMHUYECKHX 3aJ1a4, CBSI3aHHBIX C aHAJIU30M
JTAaHHBIMH. MarucTpaHThb CMOTYT N .
1 00pabOTKOW pe3yIbTaTOB HAOIIOICHHH.
OCYILIIECTBUTH npeBapUTEIbHYIO e
MOATOTOBKY JaHHBIX JUIs TOCJENyIoLEen Y ’
- HCIIOIB30BaTh COBpPEMCHHBIC
paboTHl ¢ HAMH B CIICIHATN3UPOBAHHBIX
. nH(pOpMaNMOHHBIE TEXHOJIOTHH B 00paboTKe
TPOTpaMMax, BEIOpATh OAXOISAIIAN METO .
¢uHaHCOBOH WH(pOpPMAIHHU; - BEIOMPATH 0a3bl
aHaliM3a B 3aBUCHMOCTH OT THIIA JAHHBIX U .
N JAaHHBIX (MHAHCOBOM WHpoOpMamuum ; -
HCCIICIOBATeIbCKON ~ 3a/la4ud, IIPOBECTH
MOJIETAPOBATh (PHHAHCOBBIC TIOKA3ATEIH ;
aHaM3 JaHHBIX W HWHTEPIPETHPOBATH
enadems .
MOJyYeHHBIE PE3YJbTaThl, IPEJICTABIAThH
. TEOPETHYECKUMHU 3HAHUSIMU 0
UX B JIOCTYIIHOM JJIsl IUPOKOH ayaUTOPHH
- MPOTHO3UPOBAHUM 3KOHOMHUKH, METOIaX U
' MOJIC/ISIX MPOTHO3MPOBAHUS, NPAKTHUYCCKUMU
HABBIKAMH aHaJM3a JaHHBIX W MpPHEMaMU
pacyera MpOrHO30B B IKOHOMHKE.
IFI/AID 5305 lenp IUCHUIUIMHBI - O3HAKOMJICHHE C Mertononorus Moaynb HCCleI0BaHue (huHaHCOBOM A KB
HUccnenosanue 0a30BBEIMH MOKA3aTEJISIMA JJISI CHCTEMHOTO | SKOHOMHYECKHX | MHPOpMAaIUii - 3TO CBeIeHUs (QHHAHCOBOTO
(huHAHCOBOH aHanmM3a KOMIAHWH, OIIGHKOW pPHIHOYHOM | WCCIIEOBaHUHA. | XapakTepa, HMEIOIIAE  TIPEMETHOE
HHPOpPMALTTU MIO3WIINH, OMEPAUOHHBIX U (DHHAHCOBBIX COJIepKaHUE U TpeTHA3HAYCHHBIC IS CHATHS

pe3ynabTaTOB, MOIXOAaMH K (PaKTOpHOMY
aHaM3y TUHAMUAKH EHHOCTH KOMIIaHUH 1
TEXHOJIOTHSIMH ~ BEIOOpa  ()MHAHCOBOH
CTpaTeruu Ha OCHOBE aHaImu3a.
Coz[epmaHI/Ie JUCHUIINIMHBI OXBAaTbIBACT
Kpyr BOIIPOCOB, CBSI3aHHBIX c
dbopmupoBaHreM y chymaTelield HaydHO
000CHOBaHHOTO MIPECTaBICHUS 0
HaIlpaBJICHUAX u MeToaax aHaJin3a
(PMHAHCOBOTO COCTOSIHUSI KOMIIAaHMH ¥
(DPMHAHCOBBIX PE3yJIHTATOB JESTEIHLHOCTH,
33Ja4ax  aHajuM3a 10 PACKPHITHIO

HEONPEICICHHOCTH U TPHUHATHA (UHAHCOBBIX
pemennit. [IockoabKy 3TO MOHSTHE IPOU3BOIHO
oT HWH(GOPMAIMM, K HEMY HPEIbSBISIOTCS

ob1ue TpeOOBaHUs, XapaKTepHbIE JUIs
JAHHBIX, IIOTECHIIMAJIBbHO HECYHINX
unpopmaiuo.BcoBpeMeHHOM

IKOHOMHYECKOM  000pOTe  HCIONB3YeTCs
MHOKECTBO HMCTOYHUKOB (uHaHCOBOM
uHMOPMAINK, CHOCOOOB €€ PACKPBITHA H
uHTepnperanun.PazHooOpasue  puHaHCcOBOM

“HPOpPMALIMK W PACTyIlas 3HAYUMOCTh B
COBPEMEHHOI XO3IMCTBEHHOM cpene




nHdopmanuu Juis COOCTBCHHUKOB,
MHBECTOPOB, OAHKOBCKHUX YYPEKICHHH,
TOCYAAPCTBEHHBIX KOMIAHWM, HOBEHIIMX
MOJCTSIX aHalW3a PA3IUYHBIX  THIIOB
opraHu3anuil.

o0yc1oBUIN ee BBIJICTICHUE B
CaMOCTOSATENbHBII BUJ  SKOHOMHUYECKOH
JIEATENPHOCTH  —  PBIHOK  (PMHAHCOBOM

nHpOpMANUK, TAe TOCHemHsIs (BKIIOYas
OHMpP)KEBYIO M KOPIIOPATHBHYIO HH()OPMAIIHIO)
SIBIISICTCSI TTIABHBIM 00BEKTOM KYIUTH/TIPOIaXKH.

9 AGILE Ilonxon B Kypce obecreunT CITymaTemnen Meronnka B mporecce ocBoeHUs MaHHOW TUCITUTUIMHBI I KB
yTIpaBICHUN MOHMMAaHWEM TIEPEAOBBIX MPUHOWIOB M | HSKOHOMHYECKHX | MArHCTPaHT (OPMHUPYET U JAEMOHCTPUPYET
pOEKTaMU METOJIOB yNpaBlIeHHUs mHmpoektamu Agile, | wuccnenoBanumii, | cienyromue npodeccroHaNbHbBIE

KOTOPOE MO3BOJHUT HauaTh NMPUMEHSTH 3TH | YIpPaBICHUYECKHH | KOMIETCHIMU:

METOBI /Il yMEHBIIEHUS PUCKOB IIPOEKTa, yueT U aHau3 - YMeHue NPUMEHATh METO/AbI IPOEKTUPOBAHUS
OpU3BaH  JaTh  KOMaHAE  MpoeKkTa | (MpOABUHYTHI | HA ~ OCHOBE  IPHUMEHEHHMS  IepellOBBIX
UHCTpYMEHTapui JUISL 6onee YPOBEHB) NPUHLIUIIOB W METONOB ympaBieHus Agile
3¢ heKTHBHOTO MIJIAaHUPOBAHMSI, MIPOEKTaMU

MCTIOJTHEHUS u KOHTPOJIS - OBJAJCHHEC 3HAaHMAMH O CTaHIapTax W
BBICOKOTEXHOJIOTHYHBIX ~ TIPOEKTOB  C MIPUHIMIAX TPOCKTUPOBAHUS

UCIIONIb30BAaHUEM  CaMbIX  HEPEIOBBIX - HaBbiku MIPUMEHCHHUS CTaHAAPTOB
THOKMX METOMOB. YIpaBJIeHHUs MPOSKTaMH U MeTomonoruu Agile.

10 UPS PMI PMBOK | Kypc mo3BonseT MOIYYHTH MEHEIKepam Metonnka [To oxoHUaHWH NAaHHOTO Kypca MaruCTpPaHTHI Ia KB
6303 Ympasnenue MPOEKTOB, KAK HOBHYKAM, TaK M ONBITHBIM | SKOHOMHYECKHX | MOTYT HCHOJB30BaTh IPOLECCH YIPaBICHUSI
MpOEKTaMH1 Ha CIEIHUATNCTaM, TTTyOOKHE TEOPETHUECKAE M | HWCCIEOBaHMH, | MPOEKTOM Uil  OOBSACHEHUS:  IPOIECCOB
OCHOBE CTaHJapTa NpaKkTHYeCKWe  3HaHUS B oOnacTH | YNpaBleHYECKWH | 3allycka IpOeKTa; OmpeAeieHus oObeMa
PMI PMBOK ynpaBiieHusl IIpoekTamu. B ocHOBY kypca y4eT U aHalu3 MIPOEKTa; COCTABJICHHUs MOAPOOHOTO OMMCAHUS

MOJIOXKEH CTaHAapT IO  yNPaBJICHHIO (MpoaBUHYTHI | conep KaHUsA MIPOEKTa; MIOCTPOCHUS
npoektamu  PMBOK 6  HrcrutyTa YPOBEHB) UEPAPXUYECKOM CTPYKTYDbI paboTsr;
ynpasiieHust npoekramu PMI. B xone COCTAaBJICHUSA YETKOrO, ONTUMHU3HPOBAHHOIO
oOy4yeHuss  paccMmarpuBaloTcs  oOriue rpaguka MIPOEKTA. Taxxe Hayd4arcs

METOJIUKH M TMOIXOJbl, NPUMEHHMBIE B
mo0oH  oTpaciM  TNPOM3BOACTBA U
MPEIOCTaBIICHUS YCIYT.

HCIIONB30BaTh MPOrpaMMHOE oOecIiedeHHe st
ynpasienust npoekramu (Microsoft Project).
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| HHpopmaumun s COOCTBEHHMKOB, 00YCIOBHIIH ee BbI/ICJICHHE B
| HHBECTOPOB, OAHKOBCKMX YyUpexKICHUH, CaMOCTOATE/IbHbIH BHA JIKOHOMHYECKOH
l! FOCYapCTBEHHLIX KOMIAHWH, HOBEHLIMX AESTeNbHOCTH  —  PBIHOK  (DMHAHCOBOW
| MOZECNSAX  dHANW3a  paziMuHbLIX  THUIOB undopmatm,  rae  nocaenHss  (BKiaovas
| OpraHu3aumi. OMPIKEBYIO H KOPMOPATHBHYIO HH(POPMALIHIO)
i_ RS A TRk e G ERAEE e T AT | ABAACTCA I71aBHbBIM OOBCKTOM KyIUIH/NPOAAXKH. | — — e 4,
| 9 AGILE Tloaxon B Kypc obecneymn cayiareneit MeTomKa ' B npouecce OCBOCHMS NAHHON AMCUHIUIHHBI [1]1 KB 5 | 2 |
VIIPABJACHUM MOHMMAHUEM TNEPENOBLIX NPUHUMIOB M | IKOHOMMYECKMX | MarucTpant QopMupyet M JAEMOHCTPpHPYCT | |
NPOCKTaMK METOJIOB VIpaBJieHUs npoektamu Agile, MCCAEIOBAHUN, | ClICAYIOLIHE Npo(ecCHOHAIBHbBIC | |
KOTOPOE MO3BOJIMT HA4aTh NPUMEHATHL ITH | YnpaBieHYeCKUiH | KOMMNETEeHIIHH: | |
| METObI NS YMEHBIIEHUS PUCKOB NPOCKTA. YYeT M aHaIu3 - VMeHHe NPUMEHSATH MCTO/1bl MPOCKTHPOBAH NS |
| Npu3BaH  JaThb  KOMaWJae  npoekra | (npoaABHUHYTBIH Ha OCHOBE NPUMEHEHHS] NnepeloBbIX | |
| MHCTPYMECHTAPUI] 1S bonee YPOBEHb) NPUHLMIIOE M METOJIOB yrpapinenus Agile | f
| YD ek TUBHOTO MAaHUPOBAH M9, NPOEKTaM ! | * |
| HCTIOJHEHUS " KOHTPOJIS - OBJIAJICHMC 3HAHUAMM O CTaHjaprTax ¢
| BLICOKOTEXHOJIOTHYHBIX  TIPOEKTOB € NPUHLIMNAX NPOEKTUPOBAHUS ;
HCTIONb30BAHMUEM  CaMbIX  [CPCAOBbIX - HagbiKi NPUMCHCHHA CTaHAapToOB |
& TMOKMX METOJ10B. VIIPABJICHHS NPOCKTAMH W METOA0J10IHU Agile. ; | i
10 UPS PMI PMBOK | Kypc no3BonseTr nojJiyyuTbh MEHEIKepam MeToiMKa [To OKOHY@HHM JAHHOIO Kypca MaruCTpaHThbl [1]1 KB S 2
6303 Ynpasnenue MPOCKTOB, KAK HOBHYKAM. TAK H ONbITHBIM | 3KOHOMMYECKHX | MOIYT MCIOJIL30BATh MPOLECCHl  YINPABJICHWSI
MPOEKTAMM Ha crieuHanucTaM, rmyooKHe TEOPETHYECKHE M | HUCCIIC0BAHMI, | MPOEKTOM /Ui OObsACHEHMs:  MPOLIECCOB |
| OCHOBC CTaH/aapia MpaKkTH4YeCKUe  3Hanusa B o0sactu | YnpaBiaeHYECKMid | 3anycka npoekTa; onpeaejieHus  o0bema |
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Jupextop AO AD «Forte bank» |

[ maBHEBIA Oyxrairep TOO «A caH» ,
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Pykosomurens OOTTAKuPOIT 4 W

3aBenyrounii kadempoi

PMI PMBOK yNnpaslieHUs NpoeKkTamu. B OCHOBY Kypca YUYET U aHaJIN3 NPOEKTa; COCTABJICHMs TMOAPOOHOTO ONUCAHMA
MOJIOJKEH  CTaHAApT 10  ynpasBieHUIO | (MPOABHHYTbIN COACPKAHUS NPOCKTA; [OCTPOCHUA
npoektamu  PMBOK 6  Hucrutyra YPOBCHb) HCPAPXHUYCCKOM CTPYKTYPbl padoTbl, |
ynpaejieHus npoekramu PMI. B xoxe COCTABJICHHUSi YETKOro, ONTUMH3HPOBAHHOIO
oOyuyeHHs  paccMarpMBarOTCsa  O0LIME rpadmka NPOEKTA. Taxoxke Hay4arTcs

| METOAMKM MW TOAXOAbl, NPUMEHUMbBIC B HCTIOJIL30BATDL NIPOIPAMMHOE ODECneyeHue s

moboil  oTpacid  NpOM3BOACTBA M ynpasJsenus npoekramu (Microsoft Project).
NPEAOCTABICHMUS YCIIVT.
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